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clarus consulting Executive Selection Process

Commencement

Assignment Brief
Job Analyses
Assignment Preparation

Prepare Ad, Ad Schedule And
Determine Best Medium

Place Ad

[ Receive Client Approval

Optional Steps

Perform market search

Sourcing

Receive & Acknowledge Candidate
Responses

[ Client Progress Report

Assessment

[ Confer With Client

. Conduct Expert Interview

Presentation &
Conclusion

Communicate With All Candidates
Of Outcome And Close Project

Perform Psychological Testing
Prepare Psych Profiles



